
 

                            

Wednesday 13 May 2020                                                                                 

9:00-13:00 

Master Class  

“Mentoring and Coaching in HealthCare” 
 
Course description 
 
This programme is aimed at healthcare leaders, supervisors and health professionals, social 

scientists, who want to develop their skills, knowledge and understanding in this rapidly 

developing field. Healthcare leaders may be seeking to use a coaching approach within their unit 

or department, looking to build a coaching culture within their organisation to enhance 

performance or even embark on a second career as a professional freelance coach, mentor, 

consultant, and trainer.  

 
About this Master Class 
 

The class will examine how health professionals and healthcare leaders can best utilize the 

evidence from mentoring and coaching to work with an individual in the context of their 

organisational system. We draw on theories and case studies, and examine individual and 

organisational psychology.   The class will involve facilitated group discussions and experiential 

activity, feedback on your skills practice and case studies. 

 

Content 

• Coaching – The Good, the Bad and the Ugly 

• Induction processes in healthcare institutions: Do we need them? 

 



• Mentoring in clinical practice: It is not just about teaching 

• Resilience Forums: Replacing the traditional patient rounds 

• Mediation in hospitals – Theory and Practice 

• Appreciative Inquiry and Gratitude 

 

Application-Contact 

Participation in the Master Class is 150 Euros. During the interactive nature of the Master Class 

participation is limited to 25 people. Please complete the application form and email it to: 

wellmed2020greece@gmail.com 

Contact Person: Anthony Montgomery  

  



 

                            

Wednesday 13 May 2020 

9:00-13:00 

Master Class  

“Coaching & Mentoring in Health Care” 

 

APPLICATION FORM 

NAME: 

CURRENT POSITION: 

AFFILIATION: 

ADDRESS: 

EMAIL: 

 

Please write a short description of how coaching and mentoring skills can help you in your 

current work (150 words). Please email the application to wellmed2018@gmail.com (for the 

attention of: Anthony Montgomery) 

 

 

 

 

Note: Registration in the WELLMED 4 conference is compulsory for participation in the Applied 

Master Class.  



 


